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The Americas: Regional Mine
Action Seminar in Peru

result in collecting only need- to-know
informacion and will result in a more
streamlined methodology for collecring and
using information. Ir also will noc "burn
our" rhe sources of direct, first-line

Some of the general ropics of the rwo-

During a two-day conference in Lima, Peru, participants reaffirmed their
collective commitment and dedication to becoming a hemisphere safe
from AP mines.

by Julie Mullen, MAIC
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Introduction

l n his opening remarks, Colonel
William A. McDonough, the General

This summer, che Organization of
American States (OAS), along with the
governments of Peru and Canada, hosted

Coordinator of the Comprehensive Action

the Americas Regional Mine Action
Seminar. The conference was held in Lima,
Peru, on August 14 and 15, 2003.
Representatives from countries all over the
wesrern hemisphere, as well as many
international organizations, gathered to
review their effort to rid the hemisphere of
AP landmines. The rwo-day conference was
dedicated to learning from each ocher's
experiences, preparing for the Fifth
Meeting of the States Parties to rhe Onawa
Convention that took place in Bangkok,
Thailand, in September 2003, as well as
supporting and assisting each other in
completing the goals set by the individual
countries. Through this conference, the
regwn
reaffirmed
irs
collective
commitment and dedication to becoming a
hemisphere safe from AP mines.

Against Anti-Personnel Mines program of
the OAS, asked all participants co
remember ro look ahead co goals their
countries envision accomplishing next and
rhe best way co do so, instead of focusing
solely on what has already been done. W ith
these goals set, the first day of the
conference focused on national and
regional planning and priority serring.
Country presentations were given by Peru,
El Salvador, Chile, Guatemala, Colombia,
Suriname,
Venezuela,
Ho nduras,
Argentina, Nicaragua and Ecuador. Each
presenrarion focused on individual goals,
accomplishments,
methods
used,
organizations involved in mine action
within each country and progress made
coward their collective goals. Organizations
such as rhe Geneva International Center
for Humanitarian Demining (G!CHD),
the

International

Campaign

to

Ban

Landmines (ICBL), rhe Mine Action
Information Center (MAlC), the Regional
Program of Rehabilitation and the
International Committee of rhe Red Cross

Victim Assistance Working Group.
c/o MAIC
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(ICRC) gave informal presentations as
well.
An interacti ve discussion of the
different aspects of mine action, such as
mine clearance/mine risk ed ucation
(MRE), victim assistance, destruction of
stockpiled
mines and
information
exchange, occupied the second day of the
conference. Each discussion was facilitated
by rwo moderators who presented the
conclusions of their group's discussion at
the end of the day. There was also an MRE
puppet show, as well as a speech given by a
landmine survivor.

I The Americans: Regional Mine Action Seminar in Peru

day conference included:
• National planning

priority

information providers. Ir was observed rhar

setting.
- The general status and operations of
rhe Ottawa Convention in rhe Americas.

often too much information is collected
rhar masks or renders perrinenr information

- The general status and operation of
mine action programs in the Americas.
- National goals and progress made

needed information and rhc best methods
for collecting and disseminating it, much

coward these goals.
• Regional Planning
Setting

and

and

unusable. If preparation is made in defining

work, which might have to be done later,
could be eliminated "up from."
• IdentifY each agency or organization
that has a valid interest in receiving

Priority

- Possible methods co reinforce and
strengthen the role of the OAS 1n

by Dennis Barlow, Director

mine action.
- Mobilizing political momentum
and commitment.
-The OAS Portfolio as a mechanism
for communicating short-term and
regional cooperation .

Department and the Organization of
American Stares (OAS) co-sponsored a
regional meeting hosted by the government

• Resource mobilization
- Building private/public parrnerships
111
order to sustain resources for
mine action.
- Mainsrreaming mme action into
national development initiatives.
- The imporrance of a National
Spokesperson for each country in order to
better engage the national authorities.

Conclusion

In mid-November, the U.S. Scare

of Colombia dealing with mine action in
Larin America. The goal of the meeting was
co identifY items of consensus and concern,
which would help define a clearer way
ahead for obtaining and managing casualty
data and for carrying our more effective
victim assistance programs.

Over 130 participants from 12
nations rook parr in spirited discussions
and focused work groups that attempted ro
frame key data collection and victim
assistance issues. The ideas char surfaced
there and rhe suggested "next-steps" were so

Closing
remarks
focused
on
developing an agreement of regional
priorities and goals for 2004. The expertise
and experience of each participant made rhe
conference a success. The regional
commitment of upholding the Ottawa
Convention was reaffirmed and new goals
were sec ro keep the region on the road ro
becoming a hemisphere safe from mines.
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insigh tful that we thought ic important co
share them through rhis forum.

Data Collection and Use
Mine-affected countries 1n Larin
America range from those still dealing with
newly seeded landmines (e.g., Colombia)

ro those that are virrually mine-safe (e.g.,
Costa Rica), therefore one might suspect
rhar there would be very little consensus
about rhe subject of managing mine acrion
related information. In fact, the countries
of rhe region reached agreement on
some valuable guidelines relating to rhis
critical subject:
• As a start, identifY what information
is needed and how it will be used. This will

landmine-re!ated information. This will set
the stage for productive quid pro quo
relationship within the government and
with coordinating organizations such as the
United Nations and non-governmental
organizations (NGOs). It may also create a
demand for pertinent information, rhus
insuring irs continued support within rhe
government. It can help "shape" the way
data is collected and provided to others for
the most convenient interface. This sharing
of informarion will also facilitate
mainsrreaming of mine action acrivicies
within rhe broader context of socioeconomic development.
• Utilize many sources ofdata collection.
Information systems can be more reliable
when accumulated data is collected from a
variety of sources. This nor only provides a
way to verifY data, bur can also provide data
as seen from various perspectives. Key
sources of data are local newspaper articles,
government agency reporrs, police and fire
department reportS, medical and hospital
records, local government bodies, service
dubs and organizarions, schools, ere.
• Provide foedback to sources of data.
Sometimes rhe sources of d ata will want co
use the polished information that results
from the raw data. Sometimes dara sources
would just like to know that their efforts
were j usrified. Therefore, it is importanr to
provide positive and constructive feedback
to data sources about rhe worrh and use of
the data rhey provided.
• Create a centralized database that
nevertheless depends on and serves decentralized modes. Most data collection
schemes are based on collecting de-

centralized data and then turning that body
into a centrally maintained, purified, and
managed information sysrem. lt IS
importanr that the various groups (see first
two points above) having need of
information collected in rhe cenrralized
system have access to that porrion of it that
can further their goals. It is nor necessary
char all groups have access to all
information, bur ir is necessary rhar
legitimate uses of rhe information be given
a way to gather use the information relevant
ro their missions and goals.
• Create a system that does not

compromise basic security. yet allows for the
free flow of information. The information
system musr breed trust. Lirrle by lirrle the
customers will sense such a well-running
sysrcm. Users must be properly trained so
that frust ra tion and ignorance do nor
compromise the system, and so that within
rhe system, only those wirh a need to know
(both up and down the informacion "food
chain") are granred access to sensitive
information. There are rwo constiruencies
to be served here; rhe data sources, who
muse remain viable, and the users, who
must be allowed access to pertinent
information. This sense of balance is
nor easy to achieve, bur becomes the basis
for the best possible information
managemenr sysrem.
The Director would like to acknowledge
the following persons for the insights provided
during this workshop: Beatriz Elena
Gutien·ez Rueda, jorge Cepeda, Simon Berger,
Nelson Castillo, Hernan Estrada Hernandez,
Luis Suarez, Tammy Hall, Maria judith
Puerta Cardona and Suzanne Fiederlein.

Emergency Medical Treatment
Another topic char gave a new rwist to
an "evergreen" mine acrion ropic was
emergency medical treatment to those
suffering rhe tragedy of a landmine
explosion. It was noted that most land mine
accidents occur in rural areas where
sophisticated medical rrearmcnr may nor be
available with the "golden hour"-rhe
critical time period during which medical
treatment IS key to survival and
minimizing damage.
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Landmine News Around the World
Exacerbating rhe problem of dealing

• Stress a local integrated approach.

or areas wirhour sophisticated health care

with rh e all-i mportant rime factor of
medical trauma in isolated areas is rhe fact

This involves having local communities

to "tap in to" a sysrem char provides access

become aware of hcalrhcarc workers and

to best practices for providing timely a nd

char rhe three panerns of landmine injuries

their

basic

effective rreannent ro landmine accident

are significantly different-and therefore
n·earcd diffcrenrly- rhan more con-

methodology ro the attention of local

victims. One might envision doctors under

caregivers and first responders. A nd ,

the auspices of NGOs training local

ventional

traffic,

hopefull y, it will result in a system in which

m edical caregivers and first responders in

agricultural or work-relared accidents.

local and rudimentary medical aid can be

rudime nta ry concepts of mine action

From cleansing rhe wound

supplemented by access ro more derailed

treatment.

tourniquets and faci litating rhe healing

information quickly accessed o r delivered.

conjunction

process, landmine wounds should be

• Begin a training/medical care
outreach program. Such a program would,
for a nominal amount of support costs,
allow highly skilled physicians and
surgeons to practice and reach in mineaffected areas for a limited rime and
develop a sustainable program whereby
landmine-relared medical practices could
be caught and replicated if only on a very
basic level.
• Initiate a telemedicine network. This
proposal would begin by creating a
"support group " that would allow ruralbased medical caregivers ro make use of
eme rgency procedures highlighted and
carefully "scripted" fo r long-distance users
and practitioners v1a the inremet,
telephone hook-ups or CDs.
• Create an integrated system to
promote timely and appropriate emergency
medical treatment. By incorporating the
previous concepts inro a "system," ir may
be possible to allow isolated communities

injuries

due

to
to

applying

treated differenrly rhan ocher wounds.
Also, ir was observed rhar there is no such
thing as a "typical" landmine injury; they
can occur to any parr of the body and in
various patterns. In coming to grips with
rhese problems, several suggestions were
made:

• As a start, suggest (publish) in
extremis intrrvention steps and see that they
are included in basic hospital management
assessments. T his will result in determining
and distributing emergency steps or
interventions ro usc in deali ng with a
landminc injury. It will also spell our
gu id el ines
for
bas ic
hea lrhcare
management, as well as instructions
dealing with care issues such as the usc (or
non-usc) of tourniquets, how to d eal with
bleeding, washing the wound, clearing rhe
airway and, above all, assuming char all
war-related wounds are contaminated and
treating rhem accordingly.
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rhc

communiry with a kir consisting of medical
supplies and

equ ipm en t

designed

ro

support such treatment, and ir mighr also
include a graphic-rich booklet of seep-bystep

procedures

and

checklists.

Simultaneously, rherc might be a "horlinc"
established whereby local officials could
quickly get in touch with pre-approved and
available experts ro calk someone through
an emergency medical procedure. A website
o r CD might also be rhe source of
guidelines and photographs.

The Director would like to acknowledge
the following persons for the insights provided
during this discussion: Adam Kushner, forge
Alberto Velez, jack Victor and Bill
McDonough.
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In issue 7.2 of the journal ofMine Action,

Current Negotiations," journal of Mine Action,

page I 00, rhe endnotes in "Explosive Remams of
War" by Paul Ellis should have been:
I. Agreement within the CCW on what

Issue 7. 1 2003.
2. The full official title of the CCW is:
"The Convention on Prohibitions or Restrictions

exacdy has yet to be reached, bur broadly

o n the Use of Certain Conventional \XIeapons

discussions have centered on unexploded ordance
and abandoned ammunition other than mines

\XIhich may be Deemed to be Excessively
Injurious or to Have Indiscriminate Effects."
3. United Nations, Draft Proposal for

4. Ellis, op cit.
5. Should a legally binding protocol be
adopted, it would become the fifih protocol of the
CCW. For derails of the other four protocols, sec
Ellis, op cit.
6. Full details of the Draft Proposal and
other papers presented ro the meeting in June can
be fo und on the hnp://disarmamenr.un.org/
ccw/index.hrml.

from issues relating ro clearance is an artificial
one, it is necessary because of political and

an Instrument on Explosive Remnants of
War, Coordinator on Explosive Remnanrs

7. Ev:plosil!e Remnants of War-Information

diplomatic reasons. For further derails on the

of War, Working Group on Explosive Remnants
of War, CCW/GGEN/WG.I/Rev. I 20 May
2003, Geneva.

Requiremmts, GlCHD, Geneva, 2003 and
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Rats to Help Detect Landmmes m IV o amb1que
Tanzania announced plans to dispatch hundreds of rats trained
mine detec tion and detonation to landmine- infesrcd
Mozambique, following a three-year training program conducted by
rhe Sokoine Universiry of Agriculture (SUA) . APOPO , a Belgian
research organization that was created in response to rhe global
landmine problem, starred the project in 2000. Christopher Cox,
coordinator of APOPO, indicated that field tests were currendy
being conducted in Mozambique and rhar similar projects were
planned for the future in Angola, Ethiopia, Bosnia and Cambodia.
T he Belgian and Finnish governments as well as rhe European
Union and the Geneva International C enter for Humanitarian
Demining (GIC HD) have helped to fund the rar training and
current project in Tanzan ia. The training of each rar generally rakes
approximately six co I 0 months, and once trained, each rar can
cover about l 00 sq m of land in 30 minutes.

Genetically Modified Plants as Possible
Landmine Detectors

Errata:

background of negotiations see: Paul Ellis,
"Explosive Remanancs of War- The hnact of

The Wheelcha ir Foundation, in association with rhe U.S.
Departments of Defense a nd Scare, distributed more chan 5,000
wheelchairs co disabled Afghans, opening a project co help improve
the lives of Mghan citizens affected by war. Wheelchair Foundation
founder Kenneth Behring spoke at rhe opening at Camp Waran and
comm ented on how rhe event showed rhe people of Afghanistan
thar Americans were still concerned about improving rhe lives of
Mghans and giving them hope for a better future after the
devastation there during the past d ecades. Many of rhe recipients at
rhe event were landmine victims who crawled ro the event to receive
a wheelchair. Orher recipiencs were carried ro rhe event on rhe backs
of family members and friends. Mghan Minister Abdullah Wardak
cold victims rhar rhc limbs they have lost due co rhe Soviet invasion
and to terrorists have been sacrifices for freedom. He also thanked
Behring and rhe Wheelchair Foundation for their work and
announced the formation of an official committee co oversee rhe
distribution, training and maintenance of wheelchairs. Since 2000,
rhe Wheelchair Foundation has delivered more chan 160,000
wheelchairs in I 00 countries to victims of war, disabiliry and
disease. For more informacion, visit the Wheelchair Fo undation
website at hrrp:/ /www.wheelchairfoundarion.org/.
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and booby naps. While rhe exclusion of mines

The Wheelchair Foundation D1 tnbute Over
5,000 Wheelchairs in Afghamstan

Explosive Remnants of War-Warnings and Risk
Education, GICHD, Geneva, 2003

The U .S. and Canadian militaries have been working rogerher
to develop a new cool co detect landmines: generically modified
plants. For rhe next two years, military personnel from borh Canada
and rhe United Stares along with researchers from rhe University of
Alberta will arrem pr to develop planes char w ill be able ro indicate
whether a particular area has land mine explosives in the soil. Ideally,
rhe new method would isolate certain bacterial genes that are able
ro d etect chemical compounds and transfer those genes into the
roors of plants. Then, during the course of growth in the soil, rhe
plants injected wirh rhc genes would come into contact w irh
chemicals present in landmines char would cause an adverse

reaction, such as change in rhe color of rhe leaves of a plant,
indicating rhar landmines are present within the soil. The generically
modified plants could be used after a war has ended as local citizens
arrempr ro reclaim rheir land. The generically modified seeds could
be dispersed in areas ro ensure rhat rhe land is safe. The new
derecrion method could potentially lower rhe costs associated with
landmine detection char arc currendy being used. However, because
plant growth rakes several monrhs, rhe generically modified planrs
would likely only be helpful for countries where conflicts have
ended. The new plants will likely nor be ready for usc for another five
years.

Japan Mme Act1on Serv1ce W ns International
Cooper t1on Pnze
In late October, the Japan Mine Action Service (JMAS) was
selected as rhe winner of the Yomiuri Shimbun lnrernarional
Cooperation Prize, which honors organizations or individuals who
have made outstanding contributions ro international cooperation.
JMAS helped clear over 15,000 landmines and pieces of UXO in
Cambodia in 2003 alongside members of rhe Cambodia Mine
Action Cente r (CMAC). The Japanese agreed to assist Cambodia
wirh mine removal as well as pay for mine detection and clearance.
Beginning last year, ]MAS dispatch ed landminc experts ro
Cambodia ro begin landmine clearance operations. The experts help
demonstrate ro local personnel within Cambodia how to dispose of
rhe mines and unexploded bombs. Yoshini Doi, a 60-year-old former
Self Defense Forces general, c reated JMAS in Seprember
of200 I. ]MAS is currently planning ro apply for more funding so irs
pe rsonnel can conduct mine removal on a wider scale and increase
reams of local staffers ro further help dcrecrion and clearance
operations in Cambodia. JMAS also sene members ro Afghanistan
and hopes to conrinue conracr with Danish mine clearance
orga mzanons.

Art Reach Program Helps Bosnian Children to
Cope W1th Pamful Memones
The An Reach Foundation, an American nonprofit agency char
sends art professionals ro war-affected countries ro work with
reachers and swdenrs, recently sent a group of American students
and their reacher ro Bosnia. The Americans arrempred ro reach rhe
Bosnian students "healing rhrough a rr" using pen, paper, c rayons
and other art supplies . The ream worked with 32 reachers and 3 0
students in Tuzla, a rown located near Srebrenica whe re thousands of
Muslims had been murdered in 1995 by the Bosnian-Serb army.
Even e ighr years after rhe civil war in Bosnia ended, rhe killings and
rhe effects of landmincs in Srebrenica srill burn in the minds of
Bosnian children. The artwork completed by rhe Bosnian stud ents
during rhe ArrReach program reflected rhe fear of mined areas by
children who included mines in their illustrations. The illustrations
by rhe swdenrs of rheir furure depicted rhe hopes of Bosnian
children living in areas free of landmines. The ArrReach Foundation
promotes creative and self-expressive educational methods, such as
rhe visual and dramatic arrs, ro rhese students. One of ArrRcach's
goals in Bosnia is ro develop a program manual for orher art therapy
teams ro use afrer disaster strikes anywhere in the world .

